	BEYKAR DENİZCİLİK GEMİ KİRALAMA TURİZM NAKLİYAT PETROLCÜLÜK TİCARET A.Ş.

	Prepared by :Designated Person
	Approved by       : General Manager

	Title        : SMS
	Document  No : SMS 2-ENG



2. COMPANY POLICIES

  COMPANY SAFETY, HEALTH ENVIRONMENT AND QUALITY POLICY

The policy refers to the ships managed by Beykar Denizcilik ve Gemi Kiralama Turizm Nakliyat Petrolcülük Sigorta Acenteliği ve Ticaret A.Ş. and hereinafter called the "Company".

The Company, conscious of its responsibilities in this field, pledges its commitment to safety, health, quality, and environmental protection. The Company establishes that all operations carried out by its personnel, both ashore and on board, will emphasize its commitment to the following objectives, in order of priority:

1.
prevent physical injury and loss of life always applying health and safety rules;

2.
protect the environment;

3.
maintain the quality technical and operational efficiency of the vessels and the management of the company at the highest possible level; 

4.
protect company; vessels and crew against illegal practices;

5.
operate the vessels and transport the cargo (chemicals/oil products, gas products & dry cargo in bulk) safely and efficiently.

To achieve the above-mentioned objectives, the Company shall provide the necessary resources and qualified personnel, defining its organization, identifying specific tasks and responsibilities, establishing training requirements and coordinating all the tasks in order to:

-
ensure the safe operation of the vessels and protection of the environment in compliance with the applicable national and international rules and regulations;

-
assess all identified risks to company’s ships, personnel and the environment and establish appropriate safeguards, 
-
constantly improve the technical and operational training of the personnel both on board and ashore;

-
maintain the highest maintenance standards on all company vessels

-
always be ready, both ashore and on board, to deal with emergency situations;

-
apply, as appropriate, highest industrial standards. 

The Company shall inform all the personnel of their specific duties and shall require their commitment to achieve the above-mentioned objectives.

The effective implementation of the Company's policy is regularly reviewed in order to ensure both that the objectives are achieved and that the procedures and instructions are suitable and effective.
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COMPANY DRUG AND ALCOHOL POLICY
The Company is committed to promoting a safe, healthy and productive working environment for all employees.

The Company recognizes that drugs and alcohol abuse may impair the personnel's ability to perform their duties.

This is particularly valid for those employees whose tasks entail safety and health risks for themselves and others .The shipboard personnel, for the evident reason that any error or accident they make may cause loss of lives, fire and environment pollution, or third part property damage is to be considered particularly exposed to these dangers. It must not be forgotten that a ship is a very complex system which always require efficient personnel ready for all eventualities.

The Company deem it important therefore to establish that:

a)
the possession, use, distribution or sale of drugs by employees is strictly prohibited and is grounds for immediate dismissal

b)
the possession, use, distribution or sale of alcohol on the managed ships is subject to the Company's specific instructions on the matter. Violation of these instructions is grounds for disciplinary action.

c)
being unfit for work because of drugs or alcohol is strictly prohibited and is grounds for immediate dismissal.

d)
personnel with alcohol or drug problems shall not be permitted to perform duties which may be critical for the safety of the ship, health of the personnel and risk of pollution

e)
Pilots, office personnel, guests, contractors, vendors and any other person onboard shall be required to comply with the policy restrictions concerning use, possession, distribution and sale of alcohol and drugs and provisions regarding searches. Those who violate the policy shall be sent away from the vessel and may be denied future access.

For what concerns alcohol consumption the Company requires, in particular, that all personnel on duty should have observed a period of abstinence from alcohol before watch keeping, of at least one hour for each alcohol unit absorbed.
The approximate alcohol conversion table is given below:

	Beverages
	Quantity
	Alcohol Units

	Ordinary strength beer
	10 oz. - 30 cl.
	1

	Extra strength beer
	10 oz. - 30 cl.
	2,5

	low alcohol beer
	10 oz. - 30 cl.
	0,5

	Table wine 10°
	10 cl.
	1

	
	1 litre bottle
	10

	Sherry or Fortified wine 18°
	6 cl.
	1

	
	1 litre bottle
	16

	Spirit - Liquor
	1 oz. - 3 cl.
	1

	Any other low alcohol beverage
	10 oz. - 30 cl.
	0,5


The Company's "Drug and Alcohol policy" complies with the OCIMF "Guidelines for the control of Drugs and Alcohol on board ships".
Controls on board

(i)
Deterring measures

Measures aimed at deterring drug smugglers and excessive alcohol consumption by crew members have been adopted by the Company.

For this purpose, all shipboard personnel are required to undergo blood and urine tests for traces of drugs and alcohol before joining the vessel. As a company policy, these tests are renewed once a year on a regular basis.

(ii)  Unannounced drug and alcohol tests are also carried out on board on a basis not to proceed 12 months. Especially, alcohol tests are performed more frequently (ex : before the duty officer’s taking over or before cargo operations) This procedure is in Master’s responsibility and it is his choice where, when and who will the involved to these tests. Master may decide to perform these tests under following situations:

(a)
when a strong suspicion exists of use of alcohol in violation of the Company's specific instructions

(b)
after any accident involving the ship (e.g.: collision, fire, grounding, pollution and any other serious accident on board)

(c)
when the tasks of the person involved may cause risks to others, to the ship or to the environment

(d)
when so requested by any law

A positive test result or refusal to submit to the drug and alcohol test is grounds for disciplinary action including immediate dismissal.

If the Master is the one, who will be involved to these tests, Chief Officer becomes responsible for the performing of the tests.

The test carried out in ashore’s recognized laboratories are to be under the responsibility of a medical doctor.
(iii)
Security measures

The following security measures are also taken to avoid drugs being put on board when vessels are in port or at anchor:

(a)
security control at the gangway and/or on deck

(b)
control that unauthorized vessels and/or divers do not approach the ship.

In this respect, the Master shall immediately inform the Port Authority if divers or other suspicious movements of unauthorized people are noticed under the vessel.

(c)
the Master or the Company may decide to conduct unannounced searches for drug and alcohol.
Procedures and Instructions

1.  Company's instructions

As a company policy, the necessary documentation like circulars, and posters which are prepared for warning the personnel are regularly sent to the vessel.
2.
Instructions for carrying out the alcohol test on board

a)
the on board test is to be carried out by using the Breath Analyser

b)
for what concerns alcohol consumption, the following requirements are to be complied with: 

-
no seafarer should have at any time more than 0.04% Blood Alcohol Concentration (BAC) level

3.
Instructions for carrying out the drug test

a)
unless there is reason for blood testing, the test is carried out only by analysis of the personnel's urine

b) the test will be carried out in recognized ashore laboratories.

4.
Logging procedures

a)
a log book is kept under the Master's responsibility, where the date, time, name of the seafarer, test readings and name and signature of the test responsible are recorded, every time an alcohol test is carried out:

b) a specific file is kept ashore for filing the drug tests results carried out by the recognized laboratories.

5.
Posters

a)
posters listing the effects of drug use and alcohol abuse are hung up at various points within the ship's living quarters;

b)
posters containing the Company's policy in respect of drug and alcohol use and abuse are hung up at various points within the ship's living quarters.

6.
Company Controls

The Company shall verify that the D&A policy is correctly implemented and that tests are regularly performed.

7. Distribution and Consumption:

The use of the alcohol in the vessels is permitted according to rules of the Company Alcohol Policy. If the Company Alcohol Policy abused this permission may cancel.

The use of the alcohol must be controlled follows:

Daily consumption limits of alcohol in the vessels:

For male 

: maximum 3 units per day,

For female 
: maximum 2 units per day.

All personnel must be aware the rules especially as follows:

· Personnel who on duty must not have consumed alcohol 4 hours before duty.

· Personnel must be in off duty for the consumption of alcohol.

- 
Always be remember that alcohol in the blood never exceed 0.04% .This correspond to the consumption of 2 units in one hour. 

8.  Conduct of Alcohol Test:


During the practice of alcohol tests the following procedure must be followed:
· The responsible person who will make test and the witness must be alone in a separate area   from all other personnel with the person to be tested. 

· If the result of test is positive the test is must repeated under the supervision of a witness who must be an authorized officer.

· The person to be tested has to right to choose his own witness.

· If there is a evidence about the alcohol policy is not observed, the relevant procedure is given in Chapter 6.
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COMPANY SECURITY POLICY 

The company security policy is an active and practical security management policy based on the general security awareness of all personnel and a range of measures, including plans, procedures and guidelines, in order to safeguard company crew, other employees, visitors, ships and cargoes from terrorist, piratical or other criminal acts.

It is against company security policy to arm crew members.

Beykar Shipping, being fully aware of the requirements of the forthcoming ISPS Code, will:

-observe the international laws and regulations regarding maritime security and ensure that they are fully covered in Company Security Manual

-safeguard employees, visitors, customer cargo and ships

-appoint and empower a suitably senior company officer as the Company Security Officer (CSO) with overall responsibility for security on board all company controlled vessels and give him sufficient resources to fulfill his duties and responsibilities.

-ensure that the security is risk assessed, taking into account the type of crew, cargo, ship, routes and destinations

-co operate with the responsible authorities and act on their advice

-promote security awareness among all employees

-appoint and empower through the Master an officer as the Ship Security Officer (SSO) on each ship and support their responsibilities and duties

-provide guidance and advice to Masters, SSOs and crew on the response to the threat and keep such guidance updated

-establish a security element to the crisis management structure including Media and Response Plans

-establish a reporting and recording system for incidents and pass that information to the authorities

-recognize that additional security requirements may impose additional burdens on Masters and crew

-support the Master in his authority to make independent security decisions and ask for assistance where necessary

-support the CSO, Master and SSO to fulfill their duties and responsibilities

     Approved by 

                                                                                                       GENERAL MANAGER
Quality Policy 
Our first aim is to meet requisitions of our customers during our current and future services in order to secure our share in national and international market which getting more global day by day, in order to keep our company alive under cruel competition market conditions.

In order to accomplish this aim;
- To be organized by making strategic and tactical plans as per market demands.

- To be ready for reconstruction by closely monitoring fluctuating market conditions.
- We are aware that we have to match with administrational and technological enterprises giving the training a priority.
Especially we have already assured whole quality philosophy in order to maintain customer satisfaction at the service sector and in order to maintain peace and happiness of our employers. Thus including all the crew employed on board without having any discrimination all our staff is considered as:

- as a part of the family,

- as a circle of the chain of qualified service.

Besides following are the principals of all sections and segments of our organization chart :
- Find out the quality assessment of the customers for the section and segment just under you as per the organization chart.
- Do your job as the supplier of the section and segment over you as per the organization chart and teach your job your subordinates.
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Occupational Safety and Health Policy
- All precautions regarding the health shall be measured as per national and international laws, rules and regulations.
- The standards of the Infirmaries on board of the ships shall be kept on the highest levels and shall be maintained.
- To prevent repeating and/or becoming accidents staff should report accidents/incidents and use effectively investigation methods.
- It should be provided necessary environment for opinions or suggestions of staff about health care and staff should be encouraged to participate.
- Effectively information sharing, safety and regulations to prevent accidents and education are the most part of company health policy.
- In case insufficiency of the ship’s opportunities all chances for the health of all crew shall be sacrificed.

- Periodic specific check up for all ship’s crew shall be maintained before joining vessel.

- The crew who is not fit for duty on board shall ever and never be employed.

- All kinds’ precautions for environmental health shall be activated and implemented.

- All kinds of arrangements and precautions shall be activated either on ships or on shore in order to provide to the staff to work in a healthy ambience.
- Additional and practical trainings regarding ‘First Aid’ shall be provided for all ships’ crew.
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Manning Policy
- All kinds of activities devoted to train the staff who can follow the improvements, can achieve implementations, can use his overriding authority whenever and wherever necessary and who bears consciousness of responsibility will be planned and strictly implemented.
- All kinds of short, intermediate and long term precautions for the staff work for the company will be activated in order to maintain the level of training of the staff as per the standard which is indicated in international regulations and rules.
- The company will employ the staffs who are all experts and experienced in the fields where the company acts and all precautions to maintain this aim will be taken.
- The concept of ‘Working in Groups’ in the company will be established and maintained.

- To maintain staff motivation it can be provided to deserve seniority.
Training Policy 

All kinds of activities regarding training will have the priority all the time both on boards and at the shore side having in mind that well trained staff is the potential energy leading to achieve the company’s targets and goals.
- Plans devoted to maintain continuity and complementary of Training Activities shall be done.

- Training activities within the sector shall closely be monitored and if necessary courses lectured by the staffs who are experts in their field shall be organized.
- Close relations with Training Associations in the sector shall be provided and joint projects and studies shall be maintained.
- On board of the ships for all duties on duty trainings shall be planned and implemented.

- Training levels of the personnel will regularly be tested and additional complementary trainings shall be provided for the personnel who are identified as unqualified
- Contract of Employment of the staff who is designated being under the level of training identified by the company shall be terminated.
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Maintenance Policy

- It will be provided on board of all our ships that whole deck and engine equipments shall be maintained in good working condition at all times.
- ‘Planned Maintenance System’ to provide maintenance of all deck and engine equipments shall be provided and implementation shall be maintained.
- Maintenance policies of each ship shall be developed of own staff as behalf of ships general condition and suggestions/opinions shall be informed company.
- Critical ship spares in stock levels shall be determined and these levels will never be breached and always original or qualified equivalent of original shall be supplied.
- These activities will not be commencement of maintenance activities will be taken and safety rules will never be breached during these activities.
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Energy Policy
The aim of this policy is using and saving of the energy which is the greatest necessity of our age. Our goal is using it correctly, prevent unnecessary consumption, saving with simple ways and trained every employee. 

Basically, there are 4 ways to save energy;

1. Design of vessel with proper engine and equipment

2. Properly operation

3. Properly maintenance

4. Effective and properly personnel training 

Ship’s lightening used much energy. Energy provides by the generators becoming parallels when necessary.
But the consumption and producing energy by one generator is not same against using two generators. And more energy used. So, it is preferable to use one generator on a high load unless using the second one is necessary. It is determined that 12% ratio of economize by using one generator.
When lightening, mostly unused places are lightened on. Also it is determined that if a 60 watt powered lamp used properly light on – light off 50 used saving can be obtained yearly.

Another way is on climate system. Heating and cooling are two different operations. The first one is taking the outside and second one is internal circulation. The saving of the energy will be provided by preventing of loss of heat.
When internal circulation saving of energy provided due to non-loss of heat. So where applicable heating and cooling of accommodation should be done by internal circulation. In addition, keeping door closed is another saving method.
Another way is to keep navigation and communication equipment off when they are unused.
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